September 15, 2022 at 9:00 AM - SPEED Operating Committee
1. CALL TO ORDER AT 9:00 AM
2. ROLL CALL
3. RECOGNITION OF VISITORS

4. PRESENTATION: Southland Career and Technical Education Center
Presenter: Dr. Johnnie Thomas

Description: SCTEC Video Presentation

Attachments: (1)

e PPT SCTEC_4-1-22
9/12/2022 at 2:55 PM

5. SUPERINTENDENT'S REPORT

6. FINANCIAL REPORT
Attachments: (1)

e Y23 Budget Summary August 2022
9/9/2022 at 9:03 AM

7. CLOSED SESSION

Description: Recommendation: That pursuant to the Open Meetings Act Section 2(c)(1),
Section 2(c)(10) and Section 2(c)(11) the Operating Committee goes into closed session to
discuss the employment, compensation, and/or performance of a specific employee of SPEED
and or matters regarding students. Any items needing approval will be voted on during open
session.

8. CONSENT AGENDA

8.A. Personnel Report

Description: Recommendation: That the Operating Committee approve the Personnel
Report, Contract Personnel Report, and Contractor Agreements as presented.
Attachments: (7)

e CONTRACT PERSONNEL REPORT 09.15.2022
9/8/2022 at 2:49 PM
e PERSONNEL REPORT 09.15.2022
9/8/2022 at 2:49 PM
e V. Coleman Contractor Agreement
9/8/2022 at 2:39 PM
e T. Hilton Contractor Agreement
9/8/2022 at 2:39 PM
e K. Moreland Administrator Employment Agreement
9/8/2022 at 2:39 PM
e L. Thompson Contractor Agreement
9/8/2022 at 2:39 PM
e P. Woodard Contractor Agreement
9/8/2022 at 2:39 PM



https://www.dropbox.com/s/mphp44jljrl9vjs/sctec_final4.mp4?dl=0
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=1840f94d-b3d3-4b58-976e-14d60ec2adac&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=f350c586-0aa2-4486-9fbb-863ee83ccac0&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=f5f0fe4e-c1d2-4e62-b15c-012dcedc01eb&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=184598fb-61ab-42bc-8607-6c721339ecda&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=4b79d600-eaa8-4d4c-8a76-b42f4f5430be&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=154b513d-3f2f-424c-8f8a-f3dc80079a1c&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=969e304a-eaf1-4e82-a419-15d6c394b52c&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=7a23fce2-dcb2-4088-a74c-f94446d24e17&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=1ca60f6f-58b8-480a-b0d2-4b0f8e70106f&isFromMeeting=True

8.B. Approval of Open Session Meeting Minutes for August 18, 2022

Description: Recommendation: That the Operating Committee approve the minutes of the
August 18, 2022 meeting as presented.

Attachments: (1)

e 2022.08.18 Operating Committee Minutes vl
9/12/2022 at 5:01 PM

8.C. Approval of Closed Session Meeting Minutes for August 18, 2022

Description: Recommendation: That the Operating Committee approve the Closed Session
Minutes of the August 18, 2022 meeting as presented.

Attachments: (1)

e 2022.08.19 Operating Committee Meeting Minutes - Closed Session vl
9/12/2022 at 4:47 PM

8.D. Approval of Non-Recurring and Recurring Bills

Description: Recommendation: That the Operating Committee approve the non-recurring
and recurring bills for Sepetember 2022 as presented.

Attachments: (1)

e 2022.02.09 Recurring Voucher
9/8/2022 at 2:40 PM

8.E. Imprest and Activity Funds

Description: Recommendation: That the Operating Committee approve the Imprest and
Activity fund report for the month August 2022 as presented.

Attachments: (2)

e Imprest August 2022
9/9/2022 at 9:03 AM

e Student Activity August 2022
9/9/2022 at 9:03 AM

9. NEW BUSINESS

10. OLD BUSINESS
10.A. Market Analysis and Realignment of Positions for Central Office Administrative
Support Staff and Custodial Staff
Description: Recommendation: that the Operating Committee approve the changes to the
Central Office Support Staff positions and the salary adjustments for the Central Office
Administrative Support and Custodial Staff as recommended by the Superintendent.

Attachments: (1)

e Updated District Salary Comparison vl
9/12/2022 at 4:43 PM



https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=b80c440b-adb7-4167-a7dd-f52501d6eab1&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=952a0348-78d1-49a5-b267-1d818480639e&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=11d24c12-b682-49ff-833b-0e5f6887847f&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=4b25bee4-9d32-4673-8aec-10824517fab3&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=fc02e70a-7157-47e9-8bb0-df4b571af968&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=b3297042-4e63-4a4f-a562-fffe44ef9456&isFromMeeting=True

11. INFORMATION ITEMS
Attachments: (1)

e Student Enrollment As Of Sep 1 2022
9/9/2022 at 9:31 AM

12. AUDIENCE TO VISITORS
13. ADJOURNMENT

The next Operating Committee Meeting will be October 20, 2022 at 9:00 AM


https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=2c0b3820-e17f-4938-8165-40cb41f05ec4&isFromMeeting=True

