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SPEED’s VISION
SPEED is a progressive special education school 
district that supports student and adult learning in 
order to increase the quality of education for all 
children within our 15 member districts regardless 
of their education placement.



A service organization whose primary functions are to plan, recommend, and 
provide special education and services to all member district children and to 
assist district personnel in providing local programs and services. Functions 

also include participation in professional research and study, support for 
appropriate legislation, dissemination of information to parents and 

communities, and cooperation with other service agencies.

SPEED’s MISSION



THEME FOR 
2024 - 2025





GOALS
Academic Programming & 
Achievement

Finance

Climate and Culture

Communication



Academic Programming and Achievement
GOAL 1

Facilitate a process for the development and implementation of 
aligning current programs, curriculum and assessments with the 
State and Board goals to improve student growth and 
achievement. 

Create District-wide pre/post 
assessment to assess 
retainment vs. regression 

Establish a continuous cycle of 
training for Related Service

Develop data collection system 

Develop interdisciplinary 
alignment across curriculum 
and services 



Finance

Securing Additional Resources

Contract Management

Monitor Fund Balance Target

Foundation Fundraiser

GOAL 2

Assess and oversee the current and future financial needs of the 
District.

Develop and maintain 
infrastructure improvements 

and fiscal projections



Climate and Culture

Continue to promote a healthy 
work-life balance.

Recruit and retain a diverse 
workforce

Embracing Technology 

Enhance employee recognition 
program

GOAL 3

Create a culture that values all.

Establish Key Performance 
Indicators



Communication

Continue Coaching for Leaders 
program for Leadership Team

Complete Administrator 
Handbook

GOAL 4

Create trust and respect throughout the District by fostering 
honest, consistent, and transparent communication between and 
among District staff, families, the Boards and the community. 

Explore educational use of AI 
with staff and students



Academic Programming and Achievement
GOAL 1

Facilitate a process for the development and implementation of 
aligning current programs, curriculum and assessments with the 
State and Board goals to improve student growth and 
achievement. 

Create District-wide pre/post 
assessment to assess 
retainment vs. regression 

Establish a continuous cycle of 
training for Related Service

Develop data collection system 

Develop interdisciplinary 
alignment across curriculum 
and services 



Interdisciplinary 
Alignment

• Using Data to inform & 
support instruction

• Personalized & Small 
group instruction for 
engagement & 
individualized learning

• Bimonthly instructional 
and behavioral trainings

• Mindfulness 

Academic Programming and Achievement

Assessments

• Universal across 
SPEED Programs – 
Unique

• Benchmarking 

• Curricular Products
o ESGI
o Study Island
o IXL

Cycle of Training

• Coaching for Leaders

• Principal Mentoring

• [New] Teachers, Type 
39s & Substitutes

• Related Service 
o Co-treatment

• Virtual Learning 

Data Collection 
System

• Learning Walks

• Survey on Adult 
SEL

• Progress Monitoring

• Data binders - IEP



Curricular Products & Services



✓ Teach Week – Intensive Summer Training
✓ Instructional Planning – Small Group Instruction
✓Rules of Engagement – Creating Systems & Structures 

for Learning
✓Data! Data! Data!  Informed & Intentional Instruction
✓Classroom Management – “Oh, Behave!”
✓Curricular Training:

✓Unique (n2y)
✓Creative Curriculum (Teaching Strategies)
✓ Study Island
✓Blue Streak
✓ IXL
✓Magic School (AI)
✓Calm Classroom

Professional Development

✓  From Morning Meetings to Gradual Release
✓ Strategies for Active Student Engagement
✓Devereux
✓RTO (Physical Restraint & Time Out – Do’s & Don’ts)
✓CPR/First Aid
✓ Legal Updates & Mandates
✓ Evaluwise (evaluation)
✓Coaching for Leaders
✓Adult SEL

✓ “Creating a Culture of Belonging”
✓ “You Can’t Touch My Soul”
✓ “Celebrating Your Wins”
✓ “Dream Big, Plan Bigger”



Professional Development



Engagement & Collaboration



Strengthen progress monitoring systems to deliver 
targeted instruction for student improvement

Expand the cycle of coaching to include co-treatment 
practices to enhance instruction and delivery of 

services to students.

Continue the development of pre/post assessments to 
assess retainment of skills across all Programs.

Continue to provide coaching support to reinforce 
and refine teaching practices and leadership skills. 



OUTCOMES

Secure additional funding

✓ Elevating Educators
✓ SMPG
✓ Competitive Grants

Foundation Fundraiser
✓ Partnerships
✓ Engagement

Monitor Fund Balance Target

➢ Tuition Analysis

Contract Management

✓ Transportation

Infrastructure 
& Building 

Improvements

✓ Energy Reduction
✓ Facility Planning



Funding

Grant Description Amount Awarded 

SMPG 2024 Infrastructure Building 
Improvements

$50,000

Elevating Educators To provide equitable learning 
opportunities for all students by 
addressing teacher shortage

$83,856

Denied 

HPS Members First Grant 
Program

School Violence Prevention 
Program 

Exploring  

Transportation 

Roof 

Growing

Transition STEP 



Contract Management

Student Transportation 

Food Service



Long Range Financial 

Economic & Market 
Assumptions

Tuition Cost Analysis 

Reserves & Contingency 
Planning 



Foundation Board

Campaigns

Partnerships Prospect List



Energy Reduction

Electric – ComEd Natural Gas – Nicor



Electric – ComEd

ComEd VCX 

Program 

Appliance 

Reduction

New Lighting - 

Limited Use Rooms 



New Lighting - Limited Use Rooms



Natural Gas – Nicor

Nicor Energy Assessment Program

Reduced Boiler Schedule

Nicor Hot Water Reduction



Facility Planning

Long Range Roof Plans

Reduction of Vehicle Use

In-House Lawn Care

New Service Providers for Life/Safety 

Equipment

HVAC Maintanence Schedule



In-House Lawn Care

New Service Providers for Life/Safety 

Equipment

HVAC Maintanence Schedule



Long Range Roof Plans

1125 Division Street -
Warrantee Expires 2026

410 Ashland Avenue - 
West Side - Warrantee Expires 2028

East Side – No Warrantee 35 + Years Old

$3.5 - $4 Million

East Side $500K & West Side $200K

East

West

West



Reduction of Vehicle Use

7 Vans and 1 Truck

4 Vans and 2 Trucks

4 Vans Inoperable 
3 Vans Working
1 Truck Poor Condition

3 Vans Working 
1 New Wheelchair Van
1 Truck Repaired
1 New Truck

4 Vans Inoperable Sold

CURRENT

PROPOSED



Strategic resource 
allocation for academic

goal support

Foundation 
  Engagement

Acquire extra

funding sources

• Electric – ComEd – Additional New Lighting at SPEED, New HVAC 
Controls at the Academy

• Natural Gas – Nicor - Boiler tune-up and Retubing, Coop Presentation 
at ISC4

• Long Range Roof Plans - Quotes for roofing consultants

• Reduction of Vehicle Use - Bids for new Vans and Truck, Sell off old 
vans

• New service providers for Life/Safety Equipment – Fire and Security 
Alarm Service Providers

• HVAC Maintenance Schedule - Point of Service Scanning Tools and 
Software 

• Internal building projects – additional washrooms & ALL meeting 
room



Climate and Culture

Promote a healthy 
work-life balance

CALM

STAFF INCENTIVES

WELLNESS PROGRAM

ENGAGEMENT SURVEYS

CULTURE OF 
APPRECIATION

Recruit/Retain  
Diverse Workforce

J-1 Hosting Program

Golden Apple 
Partnership

Retention & Exit 
Interviews

University 
Partnerships & Job 

Fairs

Embracing 
Technology

VR Onboarding

Educational use of 
AI

 

Key Performance 
Indicators

Established KPI’s

Regular Check-Ins

Celebrated 
Achievements



Climate and Culture

Program SY 23/24 SY 24/25

Referral 
Bonus

$2,000 ($500 per 
referral)

$500

Employees use calm 4 days a week on average 
and have listened to a total of 79,693 mindful 
minutes.

Spotlight On 

Excellence



Climate and Culture

Wellness 

Initiatives



Climate and Culture

Engagement Survey

A Culture of Appreciation
We are incredibly proud of the positive and engaging culture we've built in our district, fostering a sense of community and excitement among our 

employees. This year alone, we've hosted a wide array of events and initiatives to show our appreciation for all of our hard-working staff.

Districtwide Opening Day Celebration Staff Appreciation Luncheon
Secretaries Day
Nurses Day
Custodial and Maintenance Day
Bosses Day
National Customer Service Week
Halloween Dress Up Student Trick or Treat Distribution
Thanksgiving Potluck
Holiday (The Great Gatsby) Event
We ended the year with a Districtwide Holiday Luncheon
We wished everyone a Happy New Season at the start of this new year with a PD 

Health & Wellness Day



Climate and Culture

We made it!



Climate and Culture

Program SY 23/24 SY 24/25

Grow Your Own – Tuition 
Reimbursement

$2,500 $2,361



Key Performance Indicators

90% Complete

Day 1 & 2: 134 Completed
Day 3: 54 Completed

Employee Benefit Enrollment Rates: 

•Medical: 75% (94 employees)
•Dental: 79% (100 employees)
•Vision: 64% (81 employees)
• FSA: 10% (13 employees)



Climate and Culture

23-24 SY Exit Interviews: Cited 
Reasons for leaving: 

• Retirement
• Emotional Burnout (Due to nature of 

work)
• Competitive Salaries (Based on 

nearby districts)

23-24 SY Retention Survey 
showed that over 97% of 

employees desired to 
continue working at 

speed.

• Positive Work Environment (25%)
• Professional Growth (20%)
• Leadership (20%)
• Recognition (15%)

Retention Drivers:

Area for Focus and Growth:
• Flexibility & Work-Life Balance (20%)

23-24SY/24-25SY Retention 
Data



Climate and Culture

Suggested changes:
• Allow prizes to be picked up 

after event
• Shorten Games
• Interactive activities (ex. 

Karaoke)
• Later Start Time
• Allow more time to dance

Positive feedback:
• The venue and organization were    
   excellent.
• Attendees loved the creative themes.
• The food received high praise.
• The DJ and music added great energy.
• Many look forward to next year.



Climate and Culture

Embracing Technology



Strengthen Staff Well-Being and Support Systems Strengthen Exit and Retention Strategies

Foster a Stronger Sense of Community and 
Collaboration

Enhance Professional Development and 

Career Growth

Enhance employee recognition program to 
establish a culture of appreciation



Communication

Improve Safety Plans

New Equipment

Safety Procedures

Health/Life Safety

Leadership Academy

Equips leaders with coaching 
techniques to enhance 

communication, resolve conflicts 

Motivate others, & create a 
positive environment

Strengthen their ability to 
achieve goals

Foster a culture of collaboration

Creates a cycling of coaching

Technology

Implementation of New 
Website

Parentsquare

Administrator Handbook

Formal Launch to review critical 
processes

Digital Distribution and 
Accessibility

Customize workshops to 
address different 

administrative roles, such as 
HR, finance, or academic 

leadership

Continuous Engagement and 
Feedback Channels



District Website Change – Decision Matrix

Features Score

Platform

Calendar - 
Is easy to 
use and 
available

News and 
Accounce
ment 
Section

Mobile - 
Website is 
easy to 
navigate 
on mobile

Staff 
Directory - 
It is easy to 
fine 
contact 
info for 
staff

Search - 
Returns 
effective 
results

ADA 
Compliance 
- Enforces 
ADA 
standards

Apptegy Thrillshare 23 21 26 23 24 24 141

Edlio 18 19 19 19 19 22 116
SchoolMessenger 
Presence 18 19 17 20 17 18 109







New Equipment

Health/Life Safety

Safety Procedures

Improved Safety Plans



New Equipment
Signage

First Responder Bags
Eyewash Stations

Carbon Monoxide Detectors

AED 
Equipment



Vehicle GPS with 
Cameras 



Safety Procedures Health/Life Safety

✓ Administration and Staff Training

 

✓Continued Facility Equipment Downsizing

✓Records Inventory and Destruction

✓Lawn Care Procedures Plan

 

✓Cardiac Emergency Response Plan

✓Implemented Standard Response Protocol 



Digital File Management

                  866 files stored in the cloud

STATUS

HR  

            Business 

           District Services 



Communication



Leadership AcademyCoaching for Leaders



Continue Coaching for Leaders program for 
Leadership Team

• Moving door access system to server

• Developing Standard Reunification Method

• ProjectAdam – CERP

• Mobile Panic Alert System Act

• Fostering a Partnership with CHPD

Continuous educational use of AI trainings with 
Staff to ensure effective communication

Implementation of new website

Enhance HR Technology and Efficiency Possibly using Apptegy or Parentsquare to create 
district-wide newsletters 



SPEED District-Wide 
Partnerships



Thank You!
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