o
February 8, 2024 at 9:00 AM - SPEED Operating Committee 2LEER
1. CALL TO ORDER AT 9:00 AM
2. ROLL CALL

3. RECOGNITION OF VISITORS
4. SUPERINTENDENT'S REPORT
5. FINANCIAL REPORT

6. CLOSED SESSION

Description: Recommendation: That pursuant to the Open Meetings Act Section 2(c)(1),
Section 2(c)(10) and Section 2(c)(11) the Operating Committee goes into closed session to
discuss the employment, compensation, and/or performance of a specific employee of SPEED
and or matters regarding students. Any items needing approval will be voted on during open
session.

7. CONSENT AGENDA

7.A. Personnel Report

Description: Recommendation: That the Operating Committee approve the Personnel
Report, Contract Personnel Report, and Contractor Agreements as presented.
Attachments: (5)

PERSONNEL REPORT 02-01-24
CONTRACT PERSONNEL REPORT 02-01-24
L. Chance Contract

A. Govea Contract

B. Solis Contract

7.B. Approval of Minutes of January 18, 2024 Operating Committee Meeting
Description: Recommendation: That the Operating Committee approve the Minutes of the
January 18, 2024 Operating Committee meeting as presented.

Attachments: (1)

e 2024.18.01 Operating Committee Open Session Minutes v1

7.C. Approval of Closed Session Minutes of the January 18, 2024 Operating Committee
Description: Recommendation: That the Operating Committee approve the Closed Session
Minutes of the January 18, 2024 Operating Committee meeting as presented.

Attachments: (1)

e 2024.18.01 Operating Committee Closed Session Minutes v1

7.D. Approval of Non-Recurring and Recurring Bills

Description: Recommendation: That the Operating Committee approve the non-recurring and
recurring bills for February 2024 as presented.

Attachments: (1)

e 2024.02.02 Recurring Voucher



https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=55f8e185-4aae-4808-b180-25f372e978a8&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=cc49b3d0-d560-4bed-bb07-c6e839523b41&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=899c3743-bbc8-42c4-b1f8-72011aedbd0f&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=7b38167d-e7aa-424b-a6d9-f96cd9c5a8f0&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=16dabd40-e1c4-486e-8630-6dd031b9c104&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=b660f175-6350-4aaa-80e7-b0440ae02500&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=5892c62e-a7b2-4786-b6d3-c8453c3a40e7&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=8136cb29-2aab-4123-b2c2-de822400a6d8&isFromMeeting=True

7.E. Imprest and Activity Funds

Description: Recommendation: That the Operating Committee approve the Imprest and
Activity fund report for the months of February, 2024 as presented.

Attachments: (2)

e Imprest Activity Report
e Student Activity Report

8. NEW BUSINESS
Description: NONE

9. OLD BUSINESS
Description: NONE

10. INFORMATION ITEMS
11. AUDIENCE TO VISITORS
12. ADJOURNMENT

THE NEXT MEETING OF THE OPERATING COMMITTEE

WILL BE HELD ON MARCH 21, 2024 AT 9:00 A.M.


https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=fe069413-f927-4389-b285-a60f604e6d06&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=06d459e8-b241-46b1-9080-195c4a6098f9&isFromMeeting=True

