SPEED S.E.J.A. #802

GOVERNING BOARD MEETING MINUTES

Regular Meeting June 25, 2020
SPEED Governing Board

SPEED Building/Zoom Teleconference

7:00 p.m.

CALL TO ORDER
Mr. Bean called the meeting to order at 7:02 p.m.
ROLL CALL

On roll call the following answered present: Ms. Taylor, District 144: Mrs. Havighorst, District 153;
Ms. Vlietstra, District 161; Ms. Dupee, District 163; Ms. Tammy Jones, District 168; Ms. Sanders,
District 170; Ms. Turner, District 194; Ms. Roop, District 201U; Ms. King, District 206; Ms. Bannon,
District 233, Mr. Bean '

Absent: Mr. Dixon, District 167; Mr. Sherman, District 169; Mr. Sons, District 1 72; Ms. Preston,
District 227

Dr. Halliman, Superintendent was present as well as the following SPEED Staff: Mr. Kevin
Slattery, Director of Business and Finance; Ms. Brenda Murillo, Director of Business and
Finance; Mr. Gregory Furgason, Director of Technology, Ms. Sue Janacek, Program Supervisor;
and Ms. Amina Payne, Principal at IND.

Also present: Mr. Eric Grodsky, Attorney from Hauser, Izzo, Petrarca, Gleason & Stillman, and
LLC.

RECOGNITION OF VISITORS

No visitors were present at the meeting.
PRESENTATION

Mr. Slattery provided a detailed review of the tentative FY20/21 Budget stating that beginning July
1 the procedural change for the IDEA Grant will go in to effect. This change stipuiates that the
Federal IDEA Grant monies will no longer go directly to SPEED but will be sent directly to the
Member Districts. This change has caused other significant changes to be made specifically to
the Intergovernmental Agreement (IGA). The IGA was revised to include a membership fee
because SPEED is no longer going to keep the 12.5% of the IDEA Grant money as in the past.

Mr. Slattery explained that the first draft budget document being presented is slightly different than
what has been used in the past because of the procedural changes. Now, in the revenue section
there will be a new line item to reflect the membership fees. Additionally, in the Federal section,
anywhere is shows “IDEA Preschool” and “IDEA Flow Through” will now reflect a “0” because of
the procedural change.

According to our IGA, SPEED will be charging the districts a 12.5% membership fee based on the
IDEA Preschool and Flow-Through Allocation. Just as in previous years with the 12.5% allocation
that we kept and previously called the “on behalf”.
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that Dr. Kinder there is another round of CARES money pending and due the number of
- complaints being lodged they are being more thoughtful on the distribution of funds.

Question: Ms. Vlietstra — Did Carmen, from ISBE, say why Special Ed Coops were exempted
- from this Act?

Dr. Halliman: The funds were disbursed to the school districts that have Title 1. That is just their
quick and easy way to distribute money and often times we are left scrambling. They are trying to
get better with that and hopefully we will be on the next round.

Question: Mr. Bean — Have other Cooperatives and SPED districts other than lllinois have
chimed in on this initiative?

Dr. Halliman: Funding for school districts and different in others states and they dont have
Cooperatives set up the way we have them set up. They were not excluded in some states
because their financial setup is different; they don’t even call them cooperatives. They consider
their Special Ed districts Public school districts.

Question: Ms. Bannon —When was the last time we raised tuition?
Mr. Slattery replied that last year we increased tuition about 2.5%.

Question: Ms. Bannon - With the change in the grant, is it sort of like a wash? For example,
with the IDEA going directly to the districts now, would the membership fee and the fee for service
compensate for the money SPEED would have received before?

Mr. Slattery: Yes. That was our goal in the IGA buy the reason the Budget is going down from
25.3M to 18.3M is because previously, the State wouid give us the money ($10M) for the 15
member Districts to hold on our books and we see the revenue coming in however we only kep
12.5% of that money. It looks a little different on the financial template because we used to show
that we were getting that money from the IDEA grants but come July, we won't.

Ms. Bannon: Did anyone compiain about the Membership Fee?

Mr. Slattery: No, most of the District Reps and Business Managers have accepted the
membership fee. The nice option is that they can use their grant money to pay for the 12.5%
membership fee. Mr. Slattery stated that he reached out to ISBE for the language the districts
should put in the grant should they chose to do so.

Dr. Halliman further stated the 12.5% agreement was the result of the Finance Committee work
and the IGA revamp.

Question: Ms. Taylor — How much is the service fee?

Mr. Slattery replied that Appendix C lists all of the separate individual fees for extra services that
SPEED provides. These are things we already do. Not all the students that attend SPEED will
need all of these related services.

Question: Ms. Bannon - Tuition is for basic and the Service Fees are for anything additional?
Dr. Halliman interjected that Appendix C list normal tuition attendance cost and other related

service cost. These are services that our member districts will call us and request. These Cost
are provided at the request of the districts that may have a student in your regular Education
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Recommending to Dr. Halliman and requesting the Board to approve the FY21 Workers’
Compensation Renewal from Alliant Mesirow. It is down from last year. The costis $105,011 vs.
last year at $106k. SPEED has done well this FY with minimal work related injuries,

Assignment of 'Banking Facility

Mr. Slattery stated that he has recommended to Dr. Halliman that we switch our fmprest and
Activity Fund accounts from First Midwest Bank to Old Second Bank. Old Second Bank has no
fees attached to these checking account with the exception of bounced check fees. First Midwest
was unwilling to waive the fees being charged to our account. Effective July 1, 2020, the
accounts will be moved to Old Second Bank.

Elementary and Secondary Relief Grants

We have the opportunity to receive $7200. The grant was approved last week and in general is
for COVID related materials as well as a piece of equipment that will clean and spray disinfectant
in our classrooms.

FEMA Grant

Mr. Slattery reported that he would be looking into the FEMA grant which will provide
approximately $10k.

Mr. Bean stated that this is Mr. Slattery’s last meeting with us, so on behalf of both of the Boards
he thanked Mr. Slattery for his dedication and commitment to our children and the district.

CLOSED SESSION

At 7:45 p.m. Ms. Havighorst moved, seconded by Ms. Jones that the Governing Board goes
info Closed Session to discuss the employment, compensation, and/or performance of a
specific employee of SPEED and to discuss pending, probable, and/or imminent litigation,
and/or matters regarding students. Any items needing approval will be voted on during open
session.

On roll cali vote:

Ayes: Ms. Taylor, District 144; Mrs. Havighorst, District 153; Ms. Vlietstra, District 161; Ms.
Dupee, District 163; Ms. Tammy Jones, District 168; Ms. Sanders, District 170; Ms. Turner,
District 194; Ms. Roop, District 201U; Ms. King, District 206; Ms. Bannon, District 233, Mr. Bean

Nays: None

Absent: Mr. Dixon, District 167; Mr. Sherman, District 169; Mr. Sons, District 172; Ms. Preston,
District 227

Motion carried.
ENT AGENDA
Ms. Taylor moved, seconded by Ms. Viietsira that the Governing Board ratifies the Consent

Agenda items A, through E as approved by the Operating Committee at their June 11, 2020
meeting. :
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INFORMATION

Additional comments:
Ms. Taylor volunteered to be a part the Reopening Schoo! Taskforce at SPEED.

ADJOURNMENT

Mr. Bean adjourned the meeting at 7:58 p.m.

Wl X

Ms Deboraty Havighorst, Secretary
Ms. Cassan Giles, Recording Secretary

/{vaw@@ Beg,

Mr. Bean, President
SPEED Governing Board

Date: /-)\2/3’\ 93 a)







